Sevenson Environmental Services Inc.

Cornell Dubilier Eléctronics Superfund Site
OU1 Residential Soils Remediation

Project Schedule Update (thru 12-30-12)

l\

January 16,2013
I —
I



-

‘l

Cornell Dubilier Electromes Superfund Slte
OU1 Schedule Narratwe—Pro;ect Schedule Update (thru 12-30-12)

Data Date ,
The schedule data date is 12-30-12. ThlS 1s Pro_]ect Schedule Update 6.
Pro]ect Schedule Update i

 Attached is the Cornell Dublher Electromcs Superfund Site, OU1 Residential Soils

Remediation Schedule Update 5 complled[ usmg the previously negotiated production
rates and durations. '

Some areas to note are as follows:

P L
All General Requirements items have been rolled into one activity for ease of

tracking. Utility protection costs have been spread across the property groupings
within the excavation act1v1t1es

There is no dewatering or water tréatment associated with these groupings.
Weather days are built into the productlon rates within this schedule. Should
inclement weather show a further adverse.effect on production, SES will revisit
the situation accordingly and prov1de the necessary documentation.

Additional duration will be necessary for excavatlon at 140 Harvard property as
well as excavation at 1000 Gmbaldl that has impacted areas outside of the
original scope of work for this groupmg These excavations and associated

restoration will be completed i in the sprmg 2013 as shown on the attached update.

Fixed fee cost is assigned to the General Reqmrements activity and is spread
across the entire project.

Due to slower production being encountered at the Delmore property grouping
because of underground obstructlons Humcane Sandy impacts, as well as
additional excavation at the Harvard property grouping and increased scope for
restoration at this grouping, the general reqmrements activities and closeout
submittals are now prOJected at4/ 1’5/ 13 from the previous scheduled end date of
1/21/13. SES will strive to increase productlon where available to decrease the
remaining duration of the cun'ently scheduled properties.

Any questions please contact me at 973-65045995

Revisions to the OU1 Schedule — C:crnelll‘ Dubiifer Superfund Site

Logic Changes

No changes to the logic for this update.



Problems/Deficiencies
See deficiency log for any new deficiencies.
Future Potential Changes

SES’s proposal for additional properties are being negotiated on 1/16/13 and will be
added to the overall schedule once the negotiations are finalized.
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Cornell Dubilier Electronics Superfund Site

Residential Schedule Update thru 12-30-12 (Group 1, 2, 3)
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Notes:
‘Current Budget Funding = $1,366,348
Current Funding will.be exhausted by 1/28/13




